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PORTFOLIO PROJECT MANAGEMENT 
Program Management 

EPM Live is a Microsoft-SharePoint-integrated enterprise portfolio, project and work management solution. 

 

Customer Success 

SUMMARY 

This national fast-food restaurant uses EPM live to consolidate multiple segregated systems 

into a single solution, allowing for improved management and reporting. 

 

WHY EPM LIVE 

The restaurant chose EPM Live because of its ability to bring together multiple systems and 

provide a single source for all work assignments. This approach not only simplified day-to-

day operations but also eliminated spending on annual maintenance for standalone systems. 

 

CUSTOMER BENEFIT 

EPM Live has helped consolidate systems and DBs into a single solution, an approach which 

has reduced spending on annual maintenance for multiple systems. The solution has also 

increased efficiencies for users, providing a single source for all work assignments and status 

updates. EPM Live has also given added visibility into resource demand/workload versus 

availability/capacity across all types of work. 

 

CUSTOMER OUTCOME 

Implementing a multi-maturity level PPM tool increased productivity and reduced overall 

costs across the organization. 

 

SOLUTION BENEFITS 

 Expand Microsoft SharePoint capabilities to provide your organization the ability to 

manage all projects and work with one solution 

 Leverage what you already own in a familiar Microsoft SharePoint environment 

 Provide proper toolsets to track and manage all projects, work and associated costs 

 Extend management control and leverage expanded business intelligence 
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